
A New IEP

The IEP Improvement Project



INTRODUCTION

The Massachusetts Department of Elementary and Secondary Education has updated the Individualized Education 
Program (IEP) form to:

● Improve outcomes for students with disabilities 
● Strengthen the transition planning process
● Document the IEP Team's determination of:

1. Individualized instruction 

2. Services

3. Supports 

● Intended to be easily accessible to students and families



PROJECT GOAL

To improve outcomes for all students 
with disabilities by providing guidance, 
technical assistance, and tools on 
equitable processes to school and 
district professionals, families, and 
students so that all students with 
disabilities have meaningful access to 
the curriculum frameworks and life of 
the school.



GUIDING PRINCIPLES

Principle 1: All students are general education students first. 
Take a strengths-based approach.

Principle 2: General and special education should work together. 
Integrate systems.

Principle 3: Ensure a continuous cycle of improvement. Move 
beyond compliance.

Principle 4: Assessment is key. Make no decisions without the 
right data.

Principle 5: Family engagement matters. Welcome parent and 
student voice.



THEORY OF ACTION

If students with disabilities have meaningful access to the 
curriculum frameworks and the skills to engage in all 
aspects of the life of the school, then we will begin to close 
the opportunity and achievement gaps between students 
with disabilities and their age-appropriate non-disabled 
peers.



How did we get here?

● Initial feedback from 550 collaborators and development of four phase timeline: 12/2014
Statewide implementation of new form anticipated in 2016 (PowerPoint)

● MA Electronic IEP Request for Information (RFI): 6/2016, 7/2016
Seeking advice to craft a potential solicitation for a modernized electronic system and processes for developing and 
implementing Individualized Education Plans (IEPs) for students with disabilities. 

● Survey to families, students with IEPs, and other interested parties about IEP development 
process and the technology school districts use: 5/2018

● AnLar's Research, Planning and Recommendation Report: 12/2018
Suggested shift from the development of a statewide IEP solution to focus on improved IEP practices (PowerPoint)  

https://www.doe.mass.edu/sped/improveIEP/presentation-update1.pptx
https://www.commbuys.com/bso/external/bidDetail.sdo?docId=BD-16-1036-EDU02-EDU02-00000008660&external=true&parentUrl=bid
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.doe.mass.edu%2Fbese%2Fdocs%2Ffy2019%2F2019-04%2Fitem4-iep-improv-project.pptx&wdOrigin=BROWSELINK


THE ROLLOUT

● Districts may begin using the new form for the start of 
the 2023-2024 school year

● Districts must begin using the new form for the start of 
the 2024-2025 school year 

● Professional development will be provided to district 
during the 2023-2024 school year
Train the trainer model
Grant funding to support implementation and software 
adaptation



The New
IEP

Improvement Project 

https://www.doe.mass.edu/sped/ImproveIEP/


Assumes Student is Involved

Assumes Student Knows 

Disability & IEP Exists



Select All That 
Apply

Team Accountability



Current ANNUAL academic 

performance levels- What 

the student can do. Data. 

Rela
ted

 to
 de

fic
it 

sk
ills

Team Accountability



Current Annual Data 

Team Accountability



Current Annual Data 

Team Accountability

Team Accountability



Current Annual Data 

Team 

Accountability













Baseline Data from PLAAFP 

Columns 1 & 3

1 Year’s Gain from the 

Baseline











RESOURCES

● Massachusetts Referral, Evaluation, and Eligibility Determination Guide 
RLO

● IEP Improvement Project - Special Education (mass.edu)

● Is Special Education the Right Service?

https://www.doe.mass.edu/rlo/sped/eligibility-guide/index.html
https://www.doe.mass.edu/rlo/sped/eligibility-guide/index.html
https://www.doe.mass.edu/sped/improveiep/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.doe.mass.edu%2Fsped%2Fta%2Felig_drft01.docx&wdOrigin=BROWSELINK

